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North Cornwall Township 

Special Supervisor’s Meeting 

Minutes for December 29, 2010 
 
 
Call to Order: 
 

The December 29, 2010 special meeting of the North Cornwall Township Board of Supervisors was called to order 
by Mr. Heister at 9:01AM with the Pledge of Allegiance to the Flag.  The meeting was duly advertised and properly 
posted. 
 
In attendance were Ralph Heister, Chairman, Ammon Peiffer, Member, Robin L. Getz, Township Manager, James 
Lillis, Solicitor and Jim Caldwell.  Mr. Kelly was absent. 
 
Township residents in attendance:  Perry Hilbert, Bob Gearhart and Randy Ebersole.  Also in attendance were:  
Andrea Gillhooly, Bill Smeltzer, Nancy Smeltzer and Stacey Winterstein, Administrative Assistant. 

 
Announcement of Personnel/Executive Sessions: 
 

Mr. Heister announced that there was a Personnel/Executive Session held during the meeting of December 7, 2010, 
as announced at that time, meeting reconvened after the Session.  That Session is noted in the minutes of that 
meeting. 

 
Public Comment: 
 

Perry Hilbert, Quittapahilla Drive – Stated he was confused regarding Roth Plan and that it was his understanding 
the agreement for services that was discussed at the last meeting was tabled, however it stated in the newspaper it 
was approved. 
 
Randy Ebersole, 1020 Glenwood Lane – He stated that at numerous meetings the Board has encouraged residents to 
be sure to check the website for information, however, this meeting was not on the website and inquired why it 
wasn’t.  He felt that because of that it was not properly advertised.  He felt that it was very poor of them to hold a 
meeting this time of day when many residents are working and cannot attend.  He further reminded them that they 
are elected and felt it was not good that one of the supervisors was not present at a meeting of this importance.  He 
questioned several items on the proposed budget citing some specific lines and inquiring why there was no balance 
sheet with this proposed budget.  He feels the numbers are immaterial without a balance sheet.  He also felt it was 
not right that the columns which were to contain the previous year’s budget and actual figures were left blank.  Mr. 
Heister explained that several budget worksessions were held at which time a lot of time went in to explaining 
everything in this proposed budget.  Mr. Ebersole also inquired as to the net assets and previous cash in reserve.  He 
wanted to know if the fund balances at the beginning of 2010 were in the 6 digit figure or 7 digit figure.  Mr. Heister 
stated he didn’t have those numbers in front of him but they could be provided.  He also stated they are very 
concerned about cash on hand.  He stated the cash balances have shrunk due to items he felt were investments, such 
as engineering work in order to build a park in which we will be able to get grant money for the park, but not for the 
engineering that must be done ahead of time.  The expectation for 2011 is that less will be spent. 
 
Bill Smeltzer – Felt it would have at least been helpful to have included the year to date figures for 2010 up through 
the end of November.  Mr. Smeltzer also stated it would be good to know what the numbers were at the beginning of 
2010. 
 
Mr. Heister stated that Ms. Getz is working with Mr. Zettlemoyer in order to make things clearer. 
 
Ms. Getz stated that in response to Mr. Siegel stating that South Lebanon has a good model, that she did speak with 
the manager and that their format is not that different, it is just different in the way it is presented. 
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Mr. Ebersole stated he could see that Mr. Peiffer was frustrated and simply explained that whether it is the 
accountant or the manager who prepares these documents, it is the fiduciary responsibility of the Supervisors in the 
end to make sure things are done properly.  He feels it is important to understand what is being presented and felt 
there were a lot of unknowns.  He wants to make sure everything is correct. 
 
Mr. Smeltzer inquired about the rewriting of the Zoning Ordinance in regards to the total dollars as there is 
$57,000.00 budgeted and also inquired as to the totals during 2009 and 2010.  He inquired as to what the total 
rewrite is costing.  Mr. Heister stated that the second rewrite should be $38,738.00 and there was extra put in to the 
budget, but he doesn’t think it will take that much.  Some of the money that has been paid to Roth has been 
regarding Springwood, which is independent of the Zoning Rewrite. 
 

Approval of Minutes: 
 

-None 
 

Treasurer’s Report: 
 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $36,328.33, under 
$100.00 $634.60.  From Sewer Fund $10,019.64.  From the State fund $7,376.78, fixed assets $141.95, under 
$100.00 $56.73.  Payroll $105,147.85.  General Fund receipts $63,735.34.  Sewer Fund receipts $26,941.11. 
 
Mr. Heister gave the treasurer’s report at this time with the fund balances as of December 29, 2010 as follows: 
 
General Fund Total: $   138,481.40 
Liquid Fuels Total: $     43,639.55 
Sewer Fund Total: $   896,880.23 

 Escrow Account:  $     61,452.35 
Dairy Road Bridge: $       1,190.33 
Police Pension Total: $       3,580.62 
COPS Grant:  $       1,004.91 
Parks & Recreation: $   256,882.00 
Community Policing: $       3,497.91 
 
GRAND TOTAL: $1,406,609.30 
 

Mr. Peiffer moved to accept the Treasurer’s report and to pay the bills as requested.  Mr. Heister seconded 
the motion.  Vote was unanimous. 
 

Recreation Board: 
 
Mr. Heister stated that the Rec Board has recommended to move forward with the Oak Street project as we don’t 
know where the Meadowlane Project stands and we have grant money to spend. 
 

Planning Commission Report: 
 

It was announced the next Planning Commission meeting will be held Wednesday, January 5, 2010 at 7:00PM.    
This meeting replaces the meeting previously scheduled for December 29, 2010 and has been advertised and posted. 

 
Sewer Enforcement Officer: 
 

It was confirmed by the Authority that Barbara Randazzo has been endorsed to serve as an Authority Member with a 
term ending December 31, 2014. 
 

Chief of Police: 
 
-None 
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Fire Company: 
 
-None 

 
Manager’s Report: 

 
Ms. Getz acknowledged receipt of a letter from the Library thanking the Township for our donation for 2010. 
 
Mr. Smeltzer thanked the Township as well and stated that outside of the city, North Cornwall provides the largest 
donation to the Library and it is appreciated. 
 
Ms. Getz stated to the Board that a preliminary meeting schedule was previously approved for 2011.  After doing 
some research, it was found that the meeting for November, which was going to be held on November 8 due to a 
conflict with election day would not work, as election day is not the first Tuesday in November as it was thought to 
be, but rather the Tuesday following the first Monday, making it November 8.  Therefore it was agreed to revert 
back to the first Tuesday of the month, being November 1. 
 

New Business: 
 
There was action to be taken on the 2011 Budget at this time. 
 

Mr. Heister made motion to approve Resolution #2010-30 setting all the rates, which were the same as 
2010.  Mr. Peiffer seconded the motion.  Vote was unanimous. 

 
There was discussion regarding Resolution #2010-31 being the budget itself.  It was stated the two resolutions could 
be combined in to one but it was felt to be a better idea to keep them as two as that is how they were presented. 
 

Mr. Heister amended his previous motion to approve Resolution #2010-30 approving the 2011 budget.  Mr. 
Peiffer seconded the motion.  Vote was unanimous. 
 
Mr. Heister made motion to approve Resolution #2010-31setting all the rates.  Mr. Peiffer seconded the 
motion.  Vote was unanimous. 

 
Bob Gearhart was in attendance to present the plan for a minor Subdivision plan for consideration/approval for 
Frederick’s Chevrolet.  This is a 1 lot subdivision.  He stated the plan has been revised in accordance with Rettew’s 
letter of November 23, 2010.  A new letter was prepared by Rettew dated December 22, 2010.  Mr. Gearhart stated 
that one of the items in that letter was with regards to including the existing features within 100 feet of the property.  
This practice is generally done when development is going to occur, which is not happening as part of this plan, this 
is simply a subdivision and, therefore, they are requesting a waiver from that item.  The other item was regarding an 
easement for clear sight triangles for the access that leads back to the Good Samaritan Hospital building.    He stated 
it is difficult to get an easement on another property when nothing with the access is changing.  Another item was in 
regards to an Access agreement which Mr. Gearhart stated will be prepared upon acceptance of this plan which he 
will forward to Mr. Lillis before the plan is signed.  Mr. Caldwell agreed that since nothing is changing with the 
access it would be difficult to go to Mr. Kiscadden and require an easement.  The intensity of the use is not 
changing.  This plan is simply subdividing one dealership from another. 
 

Mr. Heister made motion to approve the requested Plan Modification as outlined that existing features 
within 100 feet do not need to be shown and that there should be a plan note added addressing the clear 
sight triangle noting that the use or access will not change.  Mr. Peiffer seconded the motion. 
 
Mr. Heister made motion to approve the Planning Module as requested stating there will be no new 
development and no increased sewer flows.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 
Mr. Heister made motion to approve the Subdivision Plan for Frederick Chevrolet, Cadillac, Inc. with the 
plan note regarding the clear sight triangle added and subject to the completion of the items in the 
December 22, 2010 letter from Rettew.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
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Mr. Heister presented the letter of agreement from Harry Roth outlining the scope of services regarding the 
Comprehensive Plan for Land Use and Amendments.  Mr. Lillis gave Mr. Heister the proper letter as the one he was 
reading was only a draft which had several mistakes.  This is primarily to prepare the comprehensive zoning 
ordinance.  He stated that Exhibit A was showing the $38,738.00 that was already spent and that B was the rate 
schedule, which he felt was the same as before. 
 
Mr. Smeltzer inquired the difference between the draft that Mr. Heister began reading and the agreement that Mr. 
Lillis handed him.  It seemed to him that the draft indicated there was an original agreement, which he inquired if he 
could have a copy of if that was the case.  He thought it sounded like the actual proposal sounded as if this was a 
new agreement.  Mr. Lillis stated the first was simply a draft that had errors and the proposal handed to him was the 
actual agreement. 
 
Mr. Hilbert inquired what the contract entailed.  It was stated that there is a fee schedule showing time and material 
rates as a basis for moving forward. 
 

Mr. Heister made motion to approve the letter of agreement as well as Exhibit A and Rate Schedule B.  Mr. 
Peiffer seconded the motion.  Vote was unanimous. 

 
Old Business: 

 
There was discussion regarding the financial reporting process.  Ms. Getz has been working with Mr. Zettlemoyer to 
come up with a way to report, via our web page, projected financial information on a monthly basis.  Ms. Getz, 
however, was concerned on finding a way to protect ourselves, primarily if there is a big purchase, if it were to get 
projected in one month and not occur until a later month therefore being projected again.  She doesn’t want it to look 
like we made two large purchases when we would only be making one.  Mr. Peiffer inquired if there is any other 
municipality that is doing this type of thing.  Ms. Getz stated that at this time the only one she is aware of is Cleona 
Borough.  Mr. Heister felt the only time we may have issues is on big ticket items.  Ms. Getz stated the issue is that 
the audit is done on an accrual basis, whereas the budget is done on a cash basis.  Her concern is if things don’t 
occur as they are posted, will there be an issue?  Mr. Ebersole felt that cash is not a factor in how things relate to the 
budget.  Mr. Heister stated that we can try it and see how it goes and they can always change things later.  Mr. 
Peiffer stated that he doesn’t see how it makes sense to do this when other municipalities aren’t.  Mr. Heister did say 
it will cost time and money to do this.  Nancy Smeltzer thanked the Board for doing this as she felt it was nice that 
we do have a very intelligent and concerned township and commended the Board on their transparency.  Ms. Getz 
stated she felt she could have this going by the end of March. 
 

Mr. Heister made motion to direct Ms. Getz to work with Mr. Zettlemoyer to develop a monthly budget 
comparison report to be posted on the web and to make sure it is presented as a draft by the end of March.  
Mr. Peiffer seconded the motion.  Vote was unanimous. 

 
Ms. Getz also stated she will follow-up with the Board any additional charges from Reinsel, Kuntz, Lesher for the 
purpose of developing this. 
 
Mr. Heister inquired about Mr. Roth’s rewrite to the Zoning Ordinance.  Mr. Caldwell and Ms. Getz both stated 
there was some additional information that was given to Mr. Roth. 
 
Mr. Heister commented that it seemed they were pretty much done at the wetlands project.  Mr. Caldwell stated that 
some mulch was lost and he would contact them to re-mulch otherwise the birds may pick up the grass seed.  Mr. 
Heister was also concerned about erosion. 
 

Engineer’s Report: 
 

Mr. Caldwell spoke regarding the schedule for bidding out the Oak Street park project.  He felt they would be able 
to seek bids in January or February and possibly award the bid in March. 
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Solicitor’s Report: 



 
Mr. Lillis wished everyone a Happy New Year and made sure that the reorganization meeting to be held on January 
3, 2010 has been advertised. 

 
Supervisor’s Report: 

 
-None 
 

Adjournment:   
 

Mr. Heister made motion to adjourn the meeting 10:26AM.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 

Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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